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Who We Are 


The Canadian Centre for Public-Private 
Partnerships in Housing is a community-focused, 
experienced team within Canada Mortgage and 
Housing Corporation. We provide a network of 
housing partnership experts whose mission is to 
help communities like yours make informed 
decisions about affordable housing development. 
The Partnership Courier chronicles the activities of 
the Centre and provides best practice information 
about housing-related matters to assist and Inspire 
those who work for the cause of affordable 
housing for Canadians. 


How to Reach Us: 


The Canadian Centre for Public-Private Partnerships 
in Housing, Assisted Housing Division, CMHC 

700 Montreal Road 

Ottawa, Ontario KIA OP7 

Fax: (613) 748-4879 

www.cmhce-schl.ge.ca 


Acting Manager: Denise Van Herk, 
(613) 748-4690; dvanherk@cmhc-schl.ge.ca 


Senior Officer, Promotion: Sylvie Rancourt, 
(613) 748-239 |; srancour@cmhc-schl.ge.ca 


Senior Officer Capacity Development: 
Debra Wright 
(613) 748-2226; dwright@cmhc-schl.ge.ca 


Acting Administrator: Denise Bertrand, 
(613) 748-5055; dbertran@cmhc-schl.gc.ca 


Regional! Partnerships 
Centre Contacts 


Atlantic 
Audrey Moritz, (902) 426-8430 
Fax: (902) 426-999 |, amoritz@cmhc-schl.ge.ca 


Quebec 

Marie Murphy, (514) 283-2203 
mmurphy@cmhe-schl.ge.ca 

Albano Gidaro, (514) 283-3287 

Fax: (514) 496-9521, agidaro@cmhc-schl.ge.ca 


Ontario 
Brett Barnes, (416) 250-3288 
Fax: (416) 250-3204, bbarnes@cmhc-schl.ge.ca 


Prairie, Nunavut and N.W.T. 

Bill Joyner (403) 515-301 | 

Fax: (403) 515-2930, bioyner@cmhce-schl.ge.ca 
Doug Hansen, (403) 515-2962 

Fax: (403) 515-2930, dhansen@cmhc-schl.ge.ca 


British Columbia/Yukon 

Steve Hall, (604) 737-4118 

Fax: (604) 737-4124, shall@cmhc-schl.ge.ca 
Ann Barnes, (604) 737-4173 

Fax: (604) 737-4124, abarnes@cmhc-schl.ge.ca 


Canadian Housing 
Information Centre 


(613) 748-2367 or | 800 668-2642 
Fax: (613) 748-4069 


How to Order CMHC 
Publications/Reports 


| 800 668-2642 (within Canada) 
(613) 748-2003 (international) 
Telephone device for the deaf: (613) 748-2447 


MINISTER OF STATE'S 
‘MESSAGE 


New beginnings, a promising 
outlook 


Welcome to a new year and my first message as Minister of State responsible 
for Canada Mortgage and Housing Corporation (CMHC). The year ahead 
looks promising. According to CMHC’s latest figures, housing starts for 2003 
were at their highest level since 1988, thanks to a robust economy, federal 
housing programs, rising employment and low mortgage rates. 


Even in good economic times, the need remains strong for the many partners 
involved to work together to support the development of affordable 
housing, which is a key component of ensuring a strong social foundation 
across Canada—one of the key priorities set out by this government. The 
Government of Canada has made a commitment to create more affordable 
housing, and to provide renovation assistance to low-income Canadians as a 
part of the national housing strategy, with the $1 billion committed to 
building more affordable housing over the next four years and the 

$384 million in renovation assistance. This is in addition to the nearly 

$2 billion the Government of Canada spends annually on housing primarily in 
support of about 639,000 lower-income Canadians. 


*~ Last year, the Partnership Centre introduced new and enhanced initiatives to 


facilitate the production of more affordable housing, including financial 
assistance and training for potential housing providers who are in the very 
early stages of a housing proposal that is affordable, innovative or 
community-based. These efforts are meant to provide a hands-on opportunity 
for communities to take the lead in solving some of their housing challenges. 


This edition of Partnership Courier profiles some innovative community 
partnerships and strategies for keeping housing affordable. Read about a 
private construction company that built better houses without increasing 
costs, and a precedent-setting land swap in Calgary that will be used for a 
27-unit Habitat for Humanity development. 


These types of partnerships help communities help themselves, enabling them 
to tailor solutions to their own specific needs. Healthy communities are vital 
to our individual and collective well-being. The Government of Canada will 
continue its efforts to work with other levels of government, the private and 
voluntary sectors, and community-based organizations to help increase the 
supply of affordable housing and build healthy, dynamic communities. 


Honourable Andy Scott 
Minister of State (Infrastructure) 


CMHC STUDY EXAMINES 
MUNTCTPAL TNTLUA TIVES 


Urban Residential Intensification 


Recognizing the benefits of 
intensification, municipalities 
across Canada have implemented 
policies to encourage housing 
development in existing 
neighbourhoods. In recent years, 
they have approved a multitude 
of intensification including infill 
development, adaptive re-use of ae 
non-residential buildings, brownfield [Vi 
(contaminated lands) rik 
redevelopment, lot splitting and 


secondary suites. 


Sharing Lessons Learned 


A CMHC study aims to share the 
ideas and lessons learned on residential 
intensification projects across Canada, 
so that others can benefit from these 
experiences. A goal of this project is to 
gain insight into how proponents 
overcame various challenges, such as 
achieving neighbourhood support. 


Part One of the study examined 12 
municipal initiatives that stimulated 
intensification. The other part examined 
in depth 23 recently built projects, 
featuring interviews with developers, 
occupants and municipal planners. Part 
One is available as 12 fact sheets and a 
Research Highlight posted on CMHC’s 
Web site, as well as a Research Report, 
under the title Residential Intensification 
Case Studies: Municipal Initiatives. Part 
Two publications, including 23 fact sheets, 
a Research Highlight and Research 
Report, under the title Residential 
Intensification Case Studies: Built Projects, are 
now available. 


Photo credit: Southwest Properties 


Bishop's Landing on the Halifax waterfront was built on a former industrial site. 


The projects are from across Canada 
and feature a range of housing types and 
urban locations, including downtown, 
suburban and mid/small town 
intensification. These |2 initiatives are 
included in the study: 


|. Revi-Sol in Montréal is a 
provincial/municipal partnership 
that provides financial help to 
industrial land owners to 
remediate soil for redevelopment 
of brownfield sites. 


2. Under the Marketing Vacant Lots 
program, the City of North 
Vancouver plans, assembles and 
markets city-owned vacant lots in 
a former industrial area of the city 
to stimulate redevelopment. 


3. The City of Ottawa’s Downtown 
Action Plan provides incentives for 
downtown development, including 
waiving development cost charges, 
parkland levies, permit/application 
fees and some parking requirements. 


[3 | 


4. 


CentreVenture is a public-private 
initiative that assists in the adaptive 
re-use of heritage buildings in 
downtown Winnipeg. It provides 
tax credits, forgivable loans, loan 
guarantees and gap financing. 


The City of Québec’s Development 
and Revitalization Fund provides 
loans, loan guarantees and subsidies 
to property owners to stimulate 
development in the central area. 


Richmond, B.C. has a lot-splitting 
process that allows landowners in 
single-family areas to split their lots 
into two lots. 


The Halifax Waterfront 
Development Corporation is a 
provincial crown corporation that 
owns waterfront land and oversees 
its planning and development. 


The City of Toronto’s Reinvestment 
Zones (the Two Kings) allows 
flexible zoning in areas with vacant 
industrial buildings and permits 
almost any residential, live/work, 
commercial and light industrial use. 


(continued on page 8) 
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HABITAT SUMMIT TACKLES. BARRIERS 


Affordable Home Ownership 


From November 6 to 8, 2003, Habitat for Humanity Canada, with the support of CMHC 
under the federal Voluntary Sector Initiative, played host to an invitational Summit in 
Ottawa to discuss ways to make home ownership more affordable in Canada and examine 
the feasibility of creating an Affordable Home Ownership Network. 


The Summit was attended by 

83 delegates, speakers and guests 
representing 68 national, provincial/ 
territorial and local public, private and 
non-profit organizations with an interest 
in affordable home ownership. 


In an interview with Partnership Courier 
conducted on February |2, 2004, David 
Hughes, President and CEO of Habitat far 
Humanity Canada, reflects on the Summit 
and its achievements. 


What Was the Purpose of 
the Summit? 


Mr. Hughes—We know the nature and 
extent of the problem with regards to 
affordable housing in Canada and we 
have lots of expertise and ideas from 
people who are leaders and innovators 
in this whole arena. We also have lots 
of commitment and passion to solve the 
problems from the likes of Secretary of 
State Steven Mahoney (then Secretary 
of State for selected Crown 
Corporations) who addressed this 
Summit. But with all this knowledge and 
heart, the underlying question was “Why 
have we not yet solved this problem 
and why is it that over a million children 
in Canada will lay their heads on pillows 
tonight in homes that are absolutely 
inadequate and sub-standard?” 


That was the purpose of the conference 
—to pull together the people with the 
expertise and ideas to address that 
question. The answer may well be a 
pathway to a solution. 


CMHC and the Voluntary Sector 
Initiative (VSI) were absolutely 
fundamental to giving Habitat for 
Humanity a chance to take this 
leadership step. Because of CMHC and 
VSI, we were able to put resources 
behind it. We feel this has been a real 


transforming experience, to give Habitat 
for Humanity and people committed 
to affordable home ownership a voice. 


What Did Habitat for Humanity 
Canada Want This Summit 
to Achieve? 


Mr. Hughes—There were four key 
things. One was to put home ownership 
on the affordable housing agenda. All 
too often it is about rentals and other 
things and home ownership gets left 
off the table. We think the key to 
families breaking free of the poverty 
cycle is home ownership. Families build 
equity; they get dignity; they get an 
opportunity to contribute to their 
community instead of being a drain on it. 


The second was to make it clear that a 
multi-disciplinary approach is needed to 
solving these problems. In fact, it comes 
down to a number of critical, important 
and inter-dependent factors. There's the 
aspect of land availability and land use 
planning. If you don’t solve the land 
problem, you are not going to move 
ahead. There’s also house design and 
construction methods that are innovative, 
efficient, sustainable and that allow us 
to achieve economies of scale. We look 
at the housing industry and we don’t 
have anybody out there who is 
achieving real economies of scale. We 
need to find ways to build more 
efficiently so builders can achieve these 
economies of scale. 


The third critical piece of all this is the 
house costing, pricing and financing aspect. 


The fourth piece we focused on, which 
we think more organizations should 
address, is the homeowner. It is about 
providing a system of education, 
support and integration into the 
community so families have success in 


au 


owning a home. Overall, these were 
the priority areas that emerged from 
the Summit. 

Furthermore, what we really wanted 
was to form a network, whether it be 
a policy network, an action-oriented 
network, a resource-sharing network— 
in the end it won’t matter as long as 
we find ways to work together rather 
than apart. | think that collectively we 
made great strides in that direction at 
the Summit. 


Why Is a Network so Important? 


Mr. Hughes—I think a group of 
organizations with a common need and 
a common vision needs to have a voice 
to represent their interests and provide 
input to government policy development. 
Right now | don’t believe that the people 
committed to affordable home 
ownership have the voice they should 
have or the ability to influence policy in 
this country. 


Our discussions showed that a lot of 
people had mixed feelings. Some felt 
that a policy network was required. 
There were others that said the beauty 
of bringing the non-profit and private 
sectors into a discussion like this is that 
they are very action-oriented. They felt 
we needed an action network instead 
of the policy and discussion-oriented 
approach that doesn’t always lead 
to action. 


In the end, whichever course is taken, 
it is going to be about creating a forum 
where there is collective wisdom, 
collective sharing and collective 
commitment to dealing with the 
affordable housing crisis in Canada. That's 
its value. | am convinced we don’t need 
to start with a locked-down mandate 
but we do need to have some clear 
targets on what we want to achieve in 


At Zuidema, Chair, National Board of Directors, Habitat for Humanity Canada; Honourable Steven Mahoney, (farmer Secretary of State 
responsible for CMHC); Karen Kinsley, President, Canada Mortgage and Housing Corporation; David Hughes, President and CEO, Habitat 


for Humanity Canada. 


the short term just to get people 
dialoguing together. Something good 
will emerge from that. 


What Are the Next Steps With 
Respect to Creation of a Network? 


Mr. Hughes—Building on the Summit 
achievements, Habitat for Humanity is 
committed to supporting the network 
through this stage of development and 
will serve as the secretariat providing 
support to a steering committee that has 
been put together. That committee is 
made up of individuals from organizations 
that participated in the Summit. There 
are about eight or nine people on it. 


The next step is start talking about a 
business plan for creating this network. 
A big question we have to answer is 
whether this will be a new entity, 
requiring some sort of new organization 


or will it be a sub-unit of some existing 
organization that coalesces around the 
critical issues related to affordable 
home ownership. Our interest at Habitat 
for Humanity is to make sure something 
gets done and continue to participate 
and contribute to the network once it 
is formed. 


What Does all this Activity Mean 
to Low—and Modest-Income 
Families with the Dream of 
Owning a Home? 


Mr. Hughes—I think that in the end, 
what it means is that there is hope. 

| think it means that there is a chance 
that they are going to be able to break 
out of the cycle of poverty. | think it 
means they can go to bed at night 
knowing there is a group of very 
talented and very committed people 
that are actually working for them. Ina 
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country that has the resources that we 
have in Canada, what is happening 
here shouldn’t be happening. We have 
enough people at the table now that 
we are going to find a way to ratchet 
up the production of affordable housing 
in Canada to a scale we have never 
seen before, certainly not in recent 
decades. @ 


For additional information, 
please contact: 


David Hughes 

Habitat for Humanity Canada 
(519) 590-1007 ext. 200 
dhughes@habitat.ca 


or 


Ed Nera, CMHC 
(613) 748-2810 
enera@cmhc-schl.ge.ca 


PEEL:CONTRACTO ROW EELS > DiEs ass 


To Deliver N-P Housing Upgrades 


You can cut corners and trim costs with affordable housing without sacrificing the quality of the 
product. But it might just take a committed human dynamo like John D’Angelo to make it happen. 


Mr. D’Angelo is a partner of Martinway 
Contracting that operates as a general 
contractor, restorer of historical buildings 
and builder of affordable housing. The 
company’s latest builds are located in the 
Regional Municipality of Peel, just west 
of Toronto. 


Providing added value to Peel's affordable 
housing projects is not Mr. D’Angelo’s 
main job at Martinway but it definitely 
seems to have become his avocation as 
he wheels and deals to obtain upgrades 
to Peel affordable housing projects built 
by him and his partners, Joe Campisi 
and Mario Maurati. 


“These two men are not only great 
partners but also share in our company 
mandate to always succeed in delivering 
additional value to our clients,” said 
Mr. D’Angelo. 


The municipality, whose non-profit 
housing portfolio includes 6,690 
apartments and townhouses on 70 sites, 
is so delighted with Mr. D’Angelo and 
Martinway, it nominated the firm for a 
2003 public-private partnerships 
excellence award presented by the 
Canadian Council for Public-Private 
Partnerships. In the nomination letter, 
Keith Ward, Peel’s Commissioner of 
Housing and Property and the General 
Manager of Peel Living, wrote: 


Peel Shows Appreciation 


“ .,. Peel Region sought the help of the 
private sector to enable it to build and 
rent new housing units at affordable 
levels. This was an enormous challenge 
in an environment where private sector 
builders were enjoying high levels of 
building activities in the home ownership 
market. Turning their attention to modest- 
income rental housing development with 
questionable investment returns proved 
to be an unnecessary risk for virtually 
every developer. Standing out from this 
crowd was Martinway Contracting ... 
John D’Angelo, approached the Region 
with an offer that was both visionary 
and with financial risks to his business 
and livelihood.” 


While Martinway was not selected by 
the Canadian Council for Public-Private 
Partnerships for a 2003 award, 

Mr. D’Angelo and his firm are 
“winners” in the eyes of Peel Living 
and so are the residents. 


Collaborative Effort 


Mr. Ward's letter refers to a 
collaborative effort by Martinway and 
Peel to find creative ways to deliver 
affordable housing when outside funds 
were scarce or non-existent. 


Mr. D’Angelo explains: 

“We learned that by cutting corners 
and cutting costs, the capital budgets of 
these projects could decline to the point 
where costs and potential revenues 
would be in balance. From our end, we 
gave Peel a phenomenal construction 
price—we charged them $97.65 a 
square foot, including hard and soft 
costs, which was absolutely unheard of 
in the construction industry, where $150 
a square foot is the norm. On their end, 
they reduced and eliminated various 
development charges and fees associated 
with this type of housing. But at $97.65, 
we had to deflate the quality of the 
building a bit.” 


What Martinway really wanted to do, 
though, was find a way to deliver housing 
that was the same high quality as a 
product built at a more expensive cost 
per square foot. 


“The only way to do that was to either 
pay for it ourselves, which we couldn’t 
because we were already giving them a 
good price, or launch some sort of 
creative initiative to either raise funds 
or obtain contributions that would 
allow the quality of that product to be 
increased,” said Mr. D’Angelo. 


a 

+f 

4 

= 

= 
= 

La 

= 

* 

2 


Keith Ward, Head of the Region of Peel Housing and 
Property Commission delivers words of appreciation on 
February 13, 2004, to John D'Angelo of Martinway 
Contracting, who holds a plaque stating the Region's 
thanks for his extraordinary effarts to obtain upgrades far 
the Millbrook Place affordable housing project. Looking on, 
from left to right, are Roger Maloney, Peel Region's Chief 
Administrative Officer, Harinder Takhar, MPP. Mississauga 
Centre, and Lynda Jeffrey, MPP Brampton Centre. 


© ia RN 


He got his chance when Peel awarded 
Martinway the contract to build 
Millbrook Place, Peel's first affordable 
housing project since 1995. The 163-unit 
project, which opened in November 
2003, has 120 units for seniors and 43 
others for individuals requiring subsidies. 


irresistible Force 


Mr. D’Angelo didn’t step into a phone 
booth and emerge as The Irresistible 
Force to obtain upgrades for Millbrook 
Place, but there are lots of people 
connected to that project who probably 
believe he did. Here’s how it all went 
down ... in Mr. D’Angelo’s words: 


“| spoke to some of the sub-trades and 
| would say things like: there is a 
possibility that we could install all of 
the grab bars in the bathrooms of these 
units for seniors. That led me to the 
manufacturer of grab bars who gave me 
a phenomenal price. So the sub-trades 
kicked in $1,500 each and we bought 
over 300 grab bars. One millwork sub 
provided a worker to do all of the 
reinforcement required to mount the 
bars and the dry-waller offered someone 
to redo and patch every wall. So there 
were contributions right across 

the board.” 


“We had a lot of other contractors who 
supplied materials as well, such as high- 
security, grade one locks. These are what 
we used to install on non-profit projects 
but this time around we had specified 
grade-two locks because we didn’t 
have room in our budget for grade one. 
So we negotiated with the distributor 
of the locks who, in turn, got a better 
deal from the manufacturer and we 
were able to install the grade-one 
locks at no extra cost.” 


“Things like flooring. Typically we give 
them just vinyl tiles. There was a 
company out of Boston that decided it 
wanted to introduce a new product, 
which was 100 per cent vinyl, and you 
could roll this stuff and it would outlast 
anyone's lifetime. As a result they were 
excited about participating and gave us 
a good price.” 


And it didn’t stop there. He persuaded 
ItalPasta and Commisso Foods to deliver 
a couple of skids of non-perishable 
food to stock the kitchen cupboards 
of the Millbrook residents. He talked 
the Woodbridge Knights of Columbus, 
where he is Grand Knight, into buying 
Corell unbreakable dinner settings for 
the 43 efficiency suites. 


“Typically people living in this area of 
the building are the homeless or the 
working poor and they really don’t have 
much at all so the dinnerware gives 
them a good start,” said Mr. D’Angelo. 


Maytag Joins In 


Mr. D’Angelo next worked his persuasive 
magic on Maytag Canada to see if he 
could get a deal on the fridges and 
stoves for the Millbrook Place suites. 


“Typically we put low-end appliances in 
affordable housing units,” he said. “But 
they usually don’t last too long and we're 
very cognizant of the fact that Peel is 
always concerned about the long-term 
life-cycling replacement costs of these 
products. | approached one of the 
Maytag vice-presidents, a gentleman 
named Werner Doell, and | brought 
Chris Bullock from the Region of Peel 
and said we were interested in having 
them participate. We said, listen, we're 
looking at buying 163 sets of fridges and 
stoves and we would like to put in 
Maytag but we cannot pay the prices 
that you would like us to pay on a 
volume basis. So what can we do?” 


Through Appliance Canada, a distributor 
in Woodbridge, Maytag not only offered 
a bargain price on fridges and stoves, 
the company also donated fridges, stoves, 
dishwashers, washers and dryers to the 
project’s multi-purpose and laundry 
rooms. ‘“That was $15,000 worth of 
donated appliances, all high-end. Peel 
was ecstatic,’ Mr. D’Angelo said. 


(continued on page | 3) 


Why Martinway Likes 
to Build N-P Housing 


“It is a funny specialization, affordable 
housing, because most general contracting 
companies will not have anything to do 
with it unless there is a tremendous 
amount of government money, which they 
can tap into,” said John D’Angelo, partner 
of Martinway Contracting, the Peel firm 
that specializes in affordable housing. 


“When there is no money available, few 
want to come to the table. We are not 
only looking at it strictly from a financial 
standpoint because our price to Peel is 
rock bottom. We also see it from the 
perspective of helping the people who are 
going to be living in those buildings and 
creating design that meets their needs.” 


“We also look forward to a long-term 
relationship with the people at Peel 
Housing ... They know we are 
committed to helping them achieve their 
goals. So there is a tremendous 
relationship and goodwill that goes way 
beyond the terms of any contract.” 


The Business Case 


Asked what he would say to other 
builders about affordable housing, 
Mr. D’Angelo replied: 


“Beyond the fact that you like the 
program and you have some compassion 
for people in need of affordable housing, 
we don’t have to deal with a home 
warranty scheme; we don’t have to 
maintain a sales office; we don’t have to 
design and print flashy brochures and 
other marketing pieces.” 


“We don’t need rental agents because 
Peel does that. We don’t have advertising 
expenses; we don’t have closing costs and 
lawyers to deal with; we don’t need to 
pay real estate brokerage fees. We don’t 
have to go to the bank and arrange 
financing and put up guarantees, bonds 
and so on just to get their OK.” 


“We just provide Peel with a performance 
bond and with a materials and labour 
bond which guarantees that the work 
will be completed as agreed upon. That's 
the extent of it for us. Not having to do 
all those other things lets us focus 
100 per cent on construction. That is 
what we are good at.” @ 
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B.C. Non-Profit Housing Association 


Representing over 700 housing societies and 70,000 housing units throughout the province, the 
BCNPHA is the voice for non-profit providers of affordable housing in B.C., and a key association 
client for CMHC’s B.C. and Yukon Business Centre. 


(continued from page 3) 


9. The Downtown Housing 
Incentives initiative by the City 
of Saskatoon provides property 
tax exemption for five years on 
all housing downtown not targeted 
to specific types of residents 
and a 50 per cent rebate of the 
building permit fees. 


10. The Contaminated Sites Grant 
Program of the City of 
Cambridge, Ontario gives grants 
to restore contaminated lands in 
core areas. 


Il. The City of Calgary has 
introduced a mediation process 
whereby trained mediators help 
to resolve land use disputes, for 
example, between developers 
and nearby residents. 


12. The City of Guelph, Ontario 
introduced an “as-of-right 
bylaw” allowing secondary suites 
in all low-density areas. The 
bylaw involved extensive public 
consultation and includes 
standards and guidelines. 


Residential intensification puts homes 
in neighbourhoods where municipal 
infrastructure and transit services 
are already in place and therefore 
reduces infrastructure costs. @ 


For more information, please 
contact: 


Mark Holzman, CMHC Policy and 
Research Division 

(613) 748-4605 or 
mholzman@cmhc-schl.gc.ca 


This year, CMHC’s B.C. Region became 
a Platinum Member Partner with 
BCNPHA, which allowed it to obtain a 
higher profile with this key client, and 
also receive access to their members 
through a variety of marketing and 
communications channels. 


"Our region was very excited about 
establishing a stronger partnership 
with the BCNPHA, as we play a major 
role in supporting affordable housing 
throughout the province," explains Jeff 
Loucks, Manager of Assisted Housing 
for the Business Centre. 


"In fact, we fund 963 non-profit 
housing projects and 40,527 units," he 
adds. "Whether it be our partnership 
services and Seed Funding for new 
affordable housing projects, research 
and information, or providing subsidies 
and mortgage financing through our 
Assisted Housing programs, CMHC 
offers a wide range of products, 
programs and services to assist their 
members." 


For example, at BCNPHA’s | Ith 
Annual Conference, held in November 
2003, CMHC delivered a workshop on 
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the Home Adaptations for Seniors’ 
Independence (HASI) Program in 
partnership with the Crime Free 
Multi-Housing Program and the RCMP 
Community Policing Division. 


"Many non-profit groups are not aware 
that they can apply for funding under 
our HASI Program, to help them make 
minor adaptations to improve the 
accessibility and safety of their units 
for low-income senior tenants," says 
Kim McLean, Special Initiatives Officer 
for the B.C. and Yukon Assisted 
Housing Centre. 


The Region is also a sponsor of their 
Best Practices Web site, which 
provides information on best 
practices in the management and 
delivery of non-profit rental housing 
(see www.bcnpha.bc.ca for more 
information). 


CMHC's British Columbia and Yukon 
Regional Business Centre is proud to 
support associations such as the 
BCNPHA, which play a major role in 
building strong communities, and 
promoting excellence in affordable 
housing management and delivery. @ 


SE COMMENITIES TOGETHER 


Affordable Housing 


This past year, three CMHC-sponsored Affordable Housing Workshops were held in major cities 
across the country to help increase partnership opportunities, and foster the creation of more 
affordable housing. Housing stakeholders from the public, private and non-profit sectors attended 
events in Ottawa, Calgary and Halifax to network, exchange ideas and explore innovative 


opportunities for partnership. 


Creating Options for Affordable 
Housing in Ottawa 


Partnership Courier reported in its last 
issue on the event entitled "CGeating 
Options for Affardable Housing" and co- 
sponsored by CMHC and the City of 
Ottawa Housing Branch, held last June 
for members of the Ottawa community 
and eastern Ontario. 


More recently, a recent event held in 
Calgary brought together approximately 
90 government representatives, lenders, 
builders, non-profit groups, First Nations 
leaders and others interested in 
developing affordable housing projects 
came in October for the 2003 
Symposium: "Working Together to Create 
Affardable Housing." Highlights 
included a presentation from 

Dr. Avi Friedman, founder of the 
Affordable Homes Program at the 
McGill School of Architecture, who 
spoke on Designing for Modest and 
Affordable Housing that included 
illustrations from his "Homes and 
Communities" project. 


Through several presentations and a 
series of "breakout" workshop sessions, 
participants were able to share 
information and gain from the advice 
and experience of recognized experts 
in the field of affordable housing. 
In-depth discussions focused on 

a variety of key topics, including 
initiatives offered by all three levels of 
government, community inclusion, 
identifying the need for affordable 
housing, project financing, reducing 


construction and operating costs, and 
affordable housing success stories. 


The feedback from both the City and 
Symposium participants was extremely 
positive. As Phil Harding of planning 
consultants group Canada IBI said: "I go 
to a lot of these events, and for the 
most part, they present only esoteric 
theories. [The 2003 Calgary 
Symposium], however, also dealt with 
how to put a lot of these ideas into 
actual practice." 


"| was very pleased to see that the 
sessions were led by people who have 
real experience in the delivery of 
affordable housing and the networking 
opportunities were excellent. " 


Offering "Nuts-and-Bolts” Tools in 
Halifax 


Finally, CMHC’s Atlantic Business 
Centre and the Province of Nova 
Scotia’s Department of Community 
Services organized an Affordable 
Housing Workshop last December in 
Halifax, bringing together key housing 
stakeholders from across the Halifax 
Regional Municipality and the Greater 
Nova Scotia area, including several 
recipients of CMHC new Seed Funding 
whose projects focused on affordable 
housing and seniors. 


Attendees participated in a plenary 
session, and heard the insights and 
recommendations of a number of guest 
speakers, including Calgary-based 
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consultant Milton Bogoch, a private 
sector developer who has much 
expertise to share on how to get a 
housing project completed. In the 
afternoon, a series of three practical 
workshops focused on such areas as 
project financing, building a winning 
proposal and innovative building 
alternatives, including manufactured 
housing and non-traditional 
construction and building techniques. 


"Through these workshops,” explains 
the CMHC Atlantic Business Centre's 
Audrey Moritz, "we're hoping that the 
participants were able to gain the real 
‘nuts-and-bolts' tools they need to help 
them build or develop their own 
affordable housing projects." 


More of these affordable housing 
workshops are scheduled for 2004, 
including more dates for Ontario and 
B.C. regions. @ 


For more information, please 
contact: 


Sylvie Rancourt 

Senior Officer, Partnership Promotions 
Canadian Centre for Public-Private 
Partnerships in Housing 

CMHE 

(613) 748-2391 
srancour@cmhc-schl.gc.ca 


CALGARY 
LAN DI SWAP 


Aids Affordable Housing 


Think of a real estate flip and you instantly imagine 
someone making a large and quick profit. Not so with 
a recent land flip in Calgary. It was done in the name 


of not-for-profit housing. 


In a three-way deal that involved Human 
Resources and Development Canada 
(HRDC), the Calgary Community Land 
Trust, and the City of Calgary, .6 hectares 
(1.6 acres) of land was made available 
for 27 units of affordable ownership 
housing to be built this year and next 
by Habitat for Humanity — Calgary. 


Lawyer Brian O’Leary, Chairman of the 
Calgary Community Land Trust and a 
director of the Calgary Homeless 
Foundation, said “deal-making began when 
HRDC approached the Calgary Homeless 
Foundation to offer surplus land in 
Calgary through the federal homelessness 
initiative. The vacant site, in the city’s 
north-east quadrant, is zoned “light 
industrial” and is surrounded by industry.” 


“Even though the site was clearly not 
suitable for housing”, said Mr. O’Leary, 
this was an opportunity the Homeless 
Foundation did not want to miss. Instead 
of saying “thanks, but no thanks”, the 
Homeless Foundation brought the Calgary 
Community Land Trust into the picture. 
The land trust exists to receive donations 
of land, land and buildings or money to 
purchase land, which can be dedicated 
for homelessness and affordable 
housing projects. 


The Homeless Foundation and HRDC 
asked the City of Calgary if it had a 
suitable residential site zoned for multi- 
family that it would be willing to trade 
for the surplus industrial land. In fact, 


the City had just such a site in the Dover 
neighbourhood of south-east Calgary. 
Sharon Purvis of the City of Calgary Land 
Development Department acted as the 
primary liaison between the Land Trust 
and the City. 


“This was a prime site for multi-family 
housing because it was across the street 
from a park and close to churches and 
schools,” said Mr. O’Leary. 


Everyone a Winner 


Better yet, there was not much chance 
of organized community protest against 
affordable housing being built on the site. 
The Dover Community Association had 
already asked the Land Trust to have 
Habitat — Calgary as the project’s building 
partner. According to Diane Reid, 
Habitat Calgary’s public relations 
manager, the community group believed 
ownership housing would promote 
greater stability in a neighbourhood 
that already had an abundance of rental 
housing. 


With community support in place and 
due diligence done, Calgary City Council 
approved the land swap and everyone 
emerged a winner. The federal 
government met its mandate to shed 
surplus land in ways that promoted 
affordable housing, the city acquired a 
new industrial site and the Community 
Land Trust got land for its first affordable 
housing project. 


Pe eee 


“Even though the Community Land Trust 
owns property, our mandate is not to 
go out and develop lands or to manage 
properties,” said Mr. O’Leary. “So we had 
to find someone who would actually be 
the developer and build the project. 
Habitat was the obvious choice because 
of their expertise in construction of 
homes for families in need of 
affordable housing.” 


Habitat has leased the site for 99 years 
with a right to automatic renewal as long 
as the terms of the original lease continue 
to be met. The lease stipulates that 
Habitat must operate this as an affordable 
housing project for people who have 
household incomes at or below the 
federal Low Income Cut-Off guidelines. 
Habitat will assure that the leased land is 
held in perpetuity for affordable housing 
by exercising a first right of refusal when 
a family wants to sell. It will purchase 
the home back and put another Habitat 
family in place. 


The Community Land Trust will charge 
Habitat an annual rent on the entire 
parcel of land of about $20,000 a year 
with that cost spread out among the 
families in the project. 


“Basically it gives a nominal land cost to 
the project. Because the land is going in 
at such a low cost, the individual payment 
made by each family is considerably 
below market,” Mr. O’Leary observed. 


Most Ambitious Project 


Habitat’s Ms. Reid said the homes will 
sell for $65,000. Habitat will hold the 
mortgage and families will pay about 
$250 a month on a no-interest, no 
downpayment loan. Instead of a cash 
downpayment, home buyers contribute 
500 hours of sweat equity to Habitat 
for Humanity. The sweat equity 
obligation must be completed before 
they move into their homes. 


“Our model is that a family pays the 
true cost of a home when they purchase 
it—the cost of the land and the cost of 
the building materials” said Ms. Reid. 
These are low-income families just 
getting into home ownership. If they 
went into a traditional type mortgage, 
a one or two per cent interest rate 
increase could create a big financial 
crisis for them. We actually allow them 
to plan for the future without having 
to worry about interest rate increases.” 


“We apply the mortgage revenue to 
additional home construction. We have 
a retail store, The ReStore, which sells 
new and used donated building materials, 
appliances and furniture, and the revenue 
from the store covers our administration 
costs, including staff, building, and so on. 
That means that all donated money 
can go directly to homes for 

our homeowners.” 


Habitat uses its own funds plus money 
donated by corporate sponsors, 


View from street. Architect's rendering offers curb-side view of Habitat — Calgary's project. 


individuals, and service clubs to pay for 
the houses it builds. Homes are built by 
volunteers, often employees of sponsor 
organizations. Volunteer skilled workers 
supervise and guide the unskilled 
volunteers. Each Habitat project has a 
professional construction manager 
in charge. 


Habitat even had the benefit of volunteer 
professionals for the project’s front-end 
work. Tim Logel, Vice-President of Cardel 
Custom Homes assembled a team 
consisting of Poon McKenzie Architects, 
UMA Engineering, Genstar Development 
Company, the legal firm of Burnett 
Duckworth and Palmer (where 

Mr. O’Leary works), Alpine Environmental 
Consulting Ltd., and Floen and Sloan 
Appraisal (1985) Ltd. This team provided 
the appraisals, environmental assessment, 
design, engineering, planning and legal 
expertise required to bring the project 
to the building permit stage. 


Designer Challenges 


The architects faced a special challenge 
with this project, with affordability as the 
foremost design criteria. Wolf Geisler 
of Poon McKenzie explains: 


“A critical challenge of designing for a 
homeowner whose primary need is 
affordability, is ensuring that the building 
is not just less expensive to build but 
is also less expensive to operate 
day-to-day over the long term. For 


example, with the Habitat project, 
passive-energy efficient design practices 
were used to arrive at plans which 
allowed for solar gain that would yield 
operational savings for owners. We 
oriented almost all the windows toward 
the south and will plant shade trees 
for summer comfort.” 


“The most obvious challenge in designing 
for sustainable, affordable homes is the 
constant balancing act between 
aesthetics vs. cost. Because we want to 
keep materials simple and relatively 
standard, it means we need to be 
creative where we can in order to keep 
the homes looking attractive for the 
owners and the neighborhood. In the 
case of this Habitat project, we use 
variations in exterior siding colors, 
clustered arrangements of homes, 
meandering walking paths and prominent 
common garden areas to create visual 
interest and a sense of place. Also, by 
adding architectural features such as 
expressed chimneys and picket fences, 
we were able to create a pleasing 
streetscape and an important 
psychological connection with 

home.” @& 


For additional information, 
please contact: 


Diane Reid 
(403) 253-9331 ext. 266 
diane@calgaryhabitat.ca 
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INNOVATIVE PROGRAM MATCHES 
VV LELTIN Gov GOIN a aes 


With Groups in Need of their Expertise 


There are volunteer organizations out there—non-profit housing societies among them—that 
need experienced, knowledgeable people to serve on their boards. Out there, too, are experienced, 
knowledgeable people willing to serve. But how do they find each other? 


Marrying up the two is the mission of 
an innovative program called BoardMatch 
Fundamentals. Operated by Altruvest 
Charitable Services in Toronto, 
BoardMatch Fundamentals introduces 
registered charities and not-for-profit 
organizations to talented, interested 
and informed individuals from diverse 
backgrounds willing to serve as members 
of their boards. 


The BoardMatch Fundamentals 
Solution 


Through BoardMatch Fundamentals, 
charities and non-profit groups can recruit 
individuals for their boards who have 
specialized skills in areas such as finance, 
marketing, information technology, 
engineering, public relations, fundraising, 
law, sales, project management and 
human resources. The heart of 
BoardMatch Fundamentals is a database 
that matches organizational needs with 
individuals willing to volunteer. 


BoardMatch Fundamentals candidates 
participate in a free, two-hour orientation 
session to learn about the roles and 
responsibilities of directors and how to 
be an effective volunteer. BoardMatch 
Fundamentals provides participating 
organizations with the qualifications of 
these volunteers, and the organizations 
then arrange to meet candidates who 
suit their requirements. If there is a 
match, the volunteer will join the 
organization’s board of directors. 


BoardMatch Fundamentals takes a 
proactive approach with corporations 
and professional associations to inform 
their employees and members about the 
voluntary sector and opportunities to 
volunteer in a governance role. As well, 
BoardMatch Fundamentals has an 
e-learning platform, providing valuable 
learning modules to those employed and 
volunteering in the voluntary sector. 


——— 


Sol Kasimer, CEO of Altruvest Charitable 
Services expresses it clearly. "The reality 
is, the only place private sector 
professionals are going to understand 
governance is through experience on a 
community-based charitable board. And 
it makes them better leaders and 
managers when they go back to their 
regular jobs." @ 


To learn more about BoardMatch 
Fundamentals, visit the organization’s 
Web site at www.boardmatch.org 


ELDERLY RSG PRON TGALT GT EL 
SHELT Ei 


Different from Other Homeless Persons 


A recently published CMHC study shows that elderly or chronically ill homeless persons have 
different problems and needs from the rest of the homeless population. 


Elderly and chronically ill homeless 
persons: 
* may be physically weaker 


* may have senses that are impaired 


* may have more complex health 
problems 


* may be more entrenched in a 
homeless lifestyle than younger 
persons 


The study, called Housing Options for 
Elderly or Chronically Ill Shelter Users, by 
Luba Serge and Nancy Gnaedinger, 
explored problems and solutions 
related to elderly and chronically ill 
users of homeless shelters. “Elderly” 
among the homeless population 
commonly refers to persons aged 50 or 
more, who may look and act 10-20 
years older. 


Most of the 13 residential projects 
studied were developed by established 
shelter providers who expanded their 
facilities and services to respond to the 
increasing volume and acuity of need 
among elderly and chronically ill 
homeless people. 


In all cases, there is a reliance on a 
network of services, including publicly 
provided home support, home nursing 
and multi-disciplinary outreach services. 
The array and intensity of services 
offered typically include financial 
management, supervision of medications, 
at least one meal per day, housekeeping 
and personal care. 


Co-ordination and integration of health 
services and shelters are important because 
older homeless people are more likely 
than younger homeless people to be sent 
directly to shelters from hospitals. 
Integration of the health and shelter 
sectors is still in its infancy in many 

cities. @ 


Copies of the report, titled Housing 
Options for Elderly or Chronically Ill 
Shelter Users, are available (in English 
and French) from the Canadian 
Housing Information Centre (CHIC), 
either on-line at www.cmhc.ca or via 
phone by calling | 800 668-2642. 


For more information, please 
contact: 


Anna Lenk 

CMHC Policy and Research Division 
(613) 748-2951 

alenk@cmhce.ca 


(continued from page 7) 


Peel Honours Donors 


In February, 2004, Peel held a ceremony 
at Millbrook Place to honour all the 
contractors, distributors and others 
who provided benefits to the project. 


And that might not be the last such 
event. Martinway is building two other 
projects for Peel—Twin Pines, a |36-unit 
seniors’ project in Mississauga and Peel 
Youth Village, a 48-unit housing project 
in Mississauga where homeless and 
disadvantaged youth will receive job and 
life-skills training. Already Mr. D’Angelo 
is bubbling with ideas about how to raise 
money and add value to those projects. 


“All this additional activity with Peel, 

getting upgrades and adding value is stuff 
we enjoy doing. No one expects us to 
do this and certainly no one has told us 
to. It just offers a wholeness to what we 
do on a daily basis,’ Mr. D’Angelo said. 


Peel Housing certainly agrees and said 
as much in its award nomination letter: 
“Mr. D’Angelo acted beyond expectations 
to negotiate donations and sponsorships 
from his suppliers. The net result for 
the Region’s taxpayers was higher quality 
products at reduced costs and lower 
ongoing operating costs. ... The spirit 
shown by Martinway Contracting in 


this venture is the stuff of effective 


- public-private partnerships—social 


consciousness that supports public 
service development and risk taking 
that carves out a niche in the 
developer’s business.” & 


For additional information, please 
contact: 
Keith Ward 


(905) 791-7800, Ext. 4670 
keith.ward@region.peel.on.ca 


or 


John D’Angelo 
(416) 674-8471 
john@martinwaycontracting.com 
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BUILDING CONNEC TIGIN SENS EN ys0) i) 
TOWARDS A COMPREHENSIVE HOUSING 


Strategy in Canada's Newest Territory 


When it comes to something as important as the home you 
live in—especially if you happen to live in a place where the 
climate and geography are among the most extreme in the 
country—it's absolutely essential to make sure that you make 
the right choices, right from the start. 


Guiding Principles of the "Building 
Connections in Nunavut" Initiative: 


The following six principles, taken from 
the first Annual Report of the Inuit 
Qaujimajatuganginnut (IQ) Task Force, 
have guided the BCIN process to date, 
and will continue to guide the 
development of a comprehensive 
Nunavut housing strategy: 


For the past two years, the Territory 
of Nunavut has been doing just that, 
thanks in large part to the dedicated 
efforts of an innovative, collaborative 
and cross-sectoral initiative known as 
Building Connections in Nunavut (BCIN). 


A working group of representatives 
from the Nunavut Housing Corporation, 
Public Works and Government Services 
Canada, the Nunavut Federal Council 
and CMHC was struck to address I. 
these issues, and to develop a model 

for creating a comprehensive Nunavut 2. 
housing strategy. This model became the 
BCIN initiative: a collaborative effort 
to bring together different levels of 
government, Aboriginal birthright 
organizations and private industry to 
determine the territory's housing 


Serving a community, and providing 
for family and/or community. 


Making decisions through consensus, 


"When Nunavut was formed in 1999, comparing views and taking counsel. 


there was a huge focus on housing as 
a number one priority," explains Sandra 
Turner, CMHC’s Corporate 
Representative for the Northwest 
Territories and Nunavut. "It soon 
became more and more evident that priorities, and then set out to create 
those issues traditionally to do with innovative solutions to its problems. 
housing had to be addressed in a whole >: 
new way, through a collaborative The goal of the BCIN initiative is the 


(es) 


Passing on of knowledge and skills 
through observation, doing and 
practice. 


Establishing collaborative working 
relationships or working together 
for a common purpose. 


Promoting environmental 
stewardship. 


approach that would include all 
departments and all levels of 
government, private industry and 
community organizations." 


As a result, in October 2001, the 
Nunavut Federal Council met with 
the Government of Nunavut Deputy 
Ministers' Committee to discuss the 
profound and far-reaching impacts of 
the ongoing housing crisis in Canada's 
newest territory. Both groups agreed 
that there was a pressing need for a 
better understanding of the issues, 
and a cooperative approach to 
creative solutions. 


improvement of housing in Nunavut— 
and the territory's overall quality of 
life—over the course of the next 
decade. The process is therefore not 
likely to be a brief one. 


"Major change doesn't happen 
overnight," says Ms. Turner. "A made-in 
and made-for Nunavut Housing 
Framework requires long-term 
commitment from diverse sectors and 


within each community, to meet a 


challenge that is central to every 
person's life." @ 


so 


Being resourceful to solve problems. 


Did you know? 
Based on the 2001 Census: 


* — Nunavut has the largest households 
in the country, with an average of 
3.7 persons compared to the 
Canadian average of 2.6 persons 
per household. 


* Households in Nunavut spend more 
than twice the national average on 
food purchased from stores, and 
almost seven times as much on 
disposable diapers. 


* 76.4 per cent of Nunavut households 
rent their living quarters—by far 
the highest rate in Canada, and more 
than twice the national average of 
36.2 per cent. 


CMHC BOARD MEMBER HUGH HERON 


Rene v tS 


OHBA Lifetime Achievement Award 


On September 25th, CMHC Board Member Hugh Heron was honoured by the Ontario Home 
Builders’ Association (OHBA) with their prestigious Lifetime Achievement Award at the 


organization's annual conference. 


As President of the Heron Group of 
Companies and Heathwood Homes, 
Mr. Heron has built more than 10,000 
homes and several award-winning 
communities in the greater Toronto 
area. Over the course of his 36-year 
career, he has also earned a reputation 
as an outspoken supporter of the 
responsibility of builders to both the 
industry and consumers. 


Mr. Heron has also dedicated countless 

hours towards encouraging young people 
to choose residential construction as a 

viable career, including writing about 


Poser Ro NCES 


pone VEINS 


Across Canada 


Throughout the year, CMHC representatives participate in a wide variety of housing-related 


the issue in his regular articles in The 
Taronto Sun, touring construction schools 
across the country and promoting 
innovation in the teaching of good 
workmanship. 


As Mr. Heron says: "With the shortage 
of skilled tradespersons, the push is on 
to find ways of encouraging young people 
to consider a trade as a first-choice 
career option. We need to work harder 
to promote the value, benefits and pride 
of practicing a trade, if we are to protect 
the future of the residential building 
industry in Canada." 


In addition to serving on CMHC's 
Board of Directors, Mr. Heron was the 
first residential builder to serve as 
Chairman of the Board of the Ontario 
New Home Warranty Program. He is 
also a past president of both the OHBA 
and the Greater Toronto Home Builders’ 
Association (GTHBA), and is a member 
of the GTHBA Hall of Fame. @& 


CMHC SCHL 


Canada 


conferences and events across the country to meet with our clients and partners, promote our =) 
products and services, and increase awareness and visibility. 


Some upcoming national events in 
which CMHC will be taking part in 
2004: 


* Federation of Canadian 
Municipalities (FCM): 
May 28 to 31 in Edmonton 


* Co-operative Housing 
Federation of Canada (CHFC): 
June 8 to 13 in Québec City 


* Royal Architectural Institute of 


Canada (RAIC): June 16 to 19 in 
Québec City 


° Canadian Institute of Planners 


(CIP): July 13 to 16 in Toronto 


° Canadian Association of Home 


and Property Inspectors 
(CAHPI): October 16 to 19 in 
Whistler 


* Canadian Institute of 
Mortgage Lenders and Brokers 
(CIMBL): November 21! to 23 in 
Toronto 


CMHC Business Centres participate in 
a number of regional events across 
Canada. For more information, contact 
the CMHC office nearest you. @ 
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Outpaces the Regulatory Process 


CMHC estimates that over 200 life-lease housing projects exist in Canada, two-thirds of which are 
in Ontario and Manitoba. To date, the growth of life-lease housing in most of Canada has outpaced 


the regulatory process. 


A recent CMHC-funded study, Life-Lease 
Housing in Canada: A Preliminary 
Exploration of Some Consumer 
Protection Issues, carried out by Lumina 
Services Inc. of Vancouver, explored 
Canada’s life-lease landscape to identify 
specific consumer protection issues 
related to this form of tenure. 


A life-lease is a legal agreement that 
permits the purchaser to occupy a home 
for life in exchange for an initial lump 
sum, or entrance fee, and subsequent 
monthly payments to cover the on-going 
project management fees and maintenance 
and operating expenses. 


The up-front resident equity required 
ranges from 25 per cent of the value 
or cost of the unit to 100 per cent. 
Some portion of this equity is returned 
to the residents, or their estates, when 
residents end occupancy of their units. 


The only province with specific life-lease 
legislation is Manitoba, which brought 
its Life Leases Act into force in 1999. It 
treats life-lease as a form of rental 
housing and applies the Act to both 
non-profit and for-profit landlords. 


Other provinces are studying the need 
for specific life-lease legislation and in 
the meantime apply various regulatory 
mechanisms that make for significant 
variations in how life-lease projects are 
developed and managed across the 
country. The Lumina survey showed that 
a large majority of sponsors of life-lease 
housing believe that some type of 
legislative framework, where it does 


not already exist, would be beneficial 
as long as it is not overly prescriptive. 


Disclosure Best Protection 


Since life-lease is a relatively new form 
of tenure, many consumers are unfamiliar 
with it. Except for Manitoba and B.C., 
there are no mandatory disclosure 
requirements that sponsors must 
observe. The study concludes, however, 
that a requirement to provide full 
disclosure of all material facts related 
to life-lease purchase is probably the 
single most effective consumer protection 
measure available to governments. 


Disclosure requirements would take 
care of such consumer issues as the 
circumstances under which entrance 
fees will be refunded, warranty 
protection, and how projects are 
managed, including the degree of 
resident involvement. 


The study recommends that provincial 
governments also address these 
additional consumer issues identified 
by the research: 


° Safety of Deposits Prior to 
Occupancy—There is a concern 
about how to protect consumer 
deposits if a project does not 
proceed to completion. The study 
recommended the Manitoba rules 
permitting use of deposits under 
defined circumstances. 


¢ Security of Occupancy—While 
most life-lease project sponsors 
ensure residents’ interests are 
registered in some way on title, 
the researchers suggested that 
other provinces might follow the 
B.C. example of registering 
resident’s interests on title either 
by way of lease registration or 
mortgage registration. 


* Replacement Reserves— 
Governments where legislation 
does not yet exist should consider 
making replacement reserves 
mandatory, as they are for 
condominiums, and require project 
sponsors to report annually on 
the state of these reserves. 


* Provision of Services—Regulators 
probably do not want to become 
involved in disputes over the quality 
of support services but they should 
consider some way of dealing with 
the availability and cost of services 
promised by life-lease sponsors. 


* Dispute Resolution—Legislation 
should include a provision for 
alternate dispute resolution such 
as arbitration or mediation for 
life-lease issues that may be 
contentious. @ 


For more information, please 
contact: 


Luis Rodriguez 

CMHC Policy and Research Division 
(613) 748-2339 
lrodrigu@cmhc-schl.gc.ca 
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